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Peel Regional Police

2"d Jargest municipal police service in Ontario
1830 Uniform members
800 Civilian staff

Cities of Mississauga and Brampton (population
of 1.2M), as well as Pearson Internal Airport

PeopleSoft HCM version 9.0

* Full eRecruit solution for Civilian and Uniform hiring
since 2006
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eRecruit - Original Goals & Objectives

e Improve internal and external recruitment process
with increased automation and efficiencies
 Reduce low-value, routine, administrative activities
within HR
 Improve handling of unsolicited applicants and
resumes (5000 received annually)
» Eliminate paper resumes and application processing

 Establish a consistent process for both internal
and external (Civilian) recruiting

* Process alignments and improvements within and
outside of PS
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PS Customized eRecruit Solution

e Cover letters, attachments, and resumes were
eliminated

 Replaced by “on-line” application form that:

* Field-based application that applicants completed by
selected various PS values from drop-down lists (e.g.
Education, Licenses, etc.)

* Fully integrated with PS HCM data for internal
employees who were applying for jobs, and for external
applicants who may become successful hires

[5]

Confidential



Why “No Resume” Approach

* “On-line application” process promoted data
consistency by directing applicants to complete
fields for only the data that HR required

* Also enabled automated screening

o Goal to also eliminate biases that could result
from cover letters, paper and resume formats
 Enabling a more equitable comparison of applicants

 Reduced administration and operating costs
* No resumes to scan, print, photocopy or file
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Results - What Happened...

* Applicants
%Liked the timeliness, efficiency and

responsiveness of the on-line applicant
process

i; But....felt imited sometimes, or questioned the
thoroughness or completeness of the
application they submitted
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Results - What Happened...

e Hiring Managers
M Liked the summarized, comparative data of
applicant data

¢ *~)But...lacked confidence in the thoroughness of
the applicant information and felt they were
missing a sense of the applicant’s character
that they would normally get with a resume
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Results - What Happened...

 Human Resources

%Achieved administrative FTE savings — no
longer processing resumes or paper

:f But...customers (applicants and managers)
were not always happy and some had difficulty
using the new tool...resulted in some
unexpected support issues
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Action Taken

e eRecruit Phase 2
 Enhancements were required with a focus on:
o Usability
« Flexibility
* Implemented over a 3 month period from Dec
2008 to Feb 2009
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Enhancement Objectives

* Applicants

 Ability to provide all relevant information that could
iInfluence a hiring decision (i.e. cover letter, other
iInformation that cannot be entered using the online
application process)

« Ability to see how their online resume will be presented
to a prospective hiring manager

* Overall improvements to usability of application to
ensure accuracy and thoroughness
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Enhancement Objectives

e Hiring Managers
* Improve the completeness of information submitted by
applicants

» Ability to review cover letter information in order to get a
better sense of the applicant

» Ability to review specific applicant technical training and
credentials (that currently applicants were not able to
enter due to drop-down lists)
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Enhancement Objectives

 Human Resources

* Reduce the number of applicant inquiries related to the
online application process

* Reduce the number of requests from managers and
internal applicants for “printed” copies of the applicant
profile

» Improve satisfaction with process
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Let’'s Take A LooK...

*Highlights of key enhancements...



New Cover Letter Section...
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Consolidated Single Page...
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Usabillity/Label Changes...
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More Free-Form Fields...

DO
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New Additional Info Section...
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New MyResume Preview...
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Save as Draft Text...

O
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Submit Confirmation Page...
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Internal Applicants - Employees

« Application is pre-populated with information from
HRMS:
» Job History Record
* Prior Work Experience (if previously entered/supplied)

* Education, Languages, Licenses/Certifications,
Memberships, Honors and Awards

» Job Training
 Performance Reviews
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Ee Data Populated from HRMS...
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Results - Applicants =y

Ability to provide all relevant information that
could influence a hiring decision (via cover letter,
additional info)

Ability to see how their online resume will be
presented to a prospective hiring manager (via
preview)

Overall improvements to usability of application to
ensure accuracy and thoroughness (via label and
text changes, save as draft, profile info)
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Results - Managers Se

Improve the completeness of information
submitted by applicants (via confirmation page,
cover letters, additional info)

Ability to review cover letter information in order to
get a better sense of the applicant

Ability to review specific applicant technical
training and credentials (due to free-form fields)
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Results - HR Sy

Reduce the number of applicant inquiries related
to the online application process (via usability
enhancements)

Reduce the number of requests for “printed”
copies of the applicant profile

Improve satisfaction with process
Maintained HR administrative savings!
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| essons Learned

Balance HR objectives with client
expectations/needs

» Attracting applicants is important, they need to feel good
about the process

» Certain positions really require more flexibility in the
application process (e.g. different credentials)

Involve focus groups before development begins
to confirm client needs and ensure balance is
achieved
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Questions/Comments

e Thanks for attending!

donna.gwillam@peelpolice.ca
wendy.chiu@katalogic.com
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