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Niagara / / Region
Building Community. Building Lives.
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Overview

Niagara Region
« 12 distinct municipalities and townships
» Total population 427,421 (Census 2006)
 Region HQ in Thorold
« Satellite office and locations throughout the Region
* Approx. 3,200 employees across 8 business units

« 3 shared service partners, including Niagara Regional Police,
represent an additional 800 employees

« 14 different units (collective agreements, associations,
companies/business units)

 Partner/outsourcing relationship with Katalogic since 2004 for
HR technology services (PeopleSoft, Kronos, etc.)
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Overview — Need/Opportunity

* February 2008 - Regional Council provided direction to
implement Human Resources/Payroll Best Practices, which
iIncluded the implementation of an Employee Service Centre
(ESC), branded internally as myHR.

» Resulted in reorganization of HR and Payroll department, and
change in roles, responsibilities and processes.

» |n order to achieve business case savings related to the
reorganization, HR needs employees and managers to
iIncrease the use of self service for HR transactions as well as
day-to-day HR process inquiries.

« The HR Department pages on the corporate intranet
(SHERPA) need to become the first/default source of
information for employees or “Tier 0” support.
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Overview — Need/Opportunity

» Business Requirements/Needs:

* Significant communication and change management strategy
to support reorganization.

« Corporate intranet (SHERPA) content to be updated to align
with the organizational changes

* Encourage “self-service” as the first means for HR support.
. Opportunlty
Captive audience, initiative supported by Management.

* Opportunity to introduce/re-brand intranet and HR on-line
services to employees.

« Self-service technology project directly integrated with critical
business objectives.
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Challenges & Approach

« Existing on-line content was not consistent or reliable

 Needed resources dedicated to organize, review, update,
purge and/or archive content

» Diverse workforce with varying levels of comfort with
technology
« Simple design and high usability were key to adoption
« Time/deadlines to meet launch of new ESC
« Start with “simple” processes, “view” only
* Prototyping prior to development
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Challenges & Approach

* Multiple systems in use resulted in various “look n feels™:

: PeopleSoft HCM
OrgPublisher
Org Charts

Cognos Reports Sharepoint Portal Time/Attendance &
e Co Scheduling

 Rebrand and consolidate within a custom framework/solution!
» Solution needed to be sustainable

» Use of technologies that were familiar
« Establish governance as part of project implementation
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MmyHR - Solution
o[ et's take a look...



Sherpa — Corporate Intranet...

-
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Access Cognos ReportNet...

C O,
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Access myHR...
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MmyHR — Online Demo

[mMyHR — Content — Toolkits — FAQs — Policies - myOrg — myIlnfo — myTeam ]



myHR Homepage...
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myHealth...
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SubPages within myHealth...
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Catalogued FAQs...
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Catalogued Forms...
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myWealth...
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myGrowth...
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HR Policy Library...
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myQOrganization...
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myQOrg...

Profile View includes other
PeopleSoft data. Z
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myQOrg...

Summary View shows count
by Position Types
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myQOrg...

Various SEARCH options to

assist with locating people.
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myQOrg...

Various GROUPING options

to assist with classifying
people.
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myQOrg...

Linked to detailed Job Descriptions

(in WORD) and Position Profile (in
PS).
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myQOrg...

Position Profile — Built in PS and
linked to Dynamic Org Charts.

Summary view of various
information about the position.
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myQOrg...

Competencies and

Accomplishments defined for
each Position.
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myQOrg...

Training Courses are
attached to Competencies —

defined and configured
within multiple PS
components and modules.
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myQOrg...

Upcoming Training Sessions
defined as well.

SUMMARY: Fully integrated “Talent Management Toolkit” for
employees and managers to access through an intuitive
front-end Org Charting application on the intranet.
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myQOrg...

Leverages PS Position
Management and

Headcount/FTE reporting
information.
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mylnfo...
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mylnfo...
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mylnfo...

ESS — Update personal

contact information.
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mylnfo...

ESS — On-line pay

statements — historical ones
too!
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mylnfo...

ESS — View timecard

summary — historical periods
as well!
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mylnfo...

ESS — View schedules — up

to 2 pay periods in advance.
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myTeam...

Manager Self Service (MSS)

homepage.
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myTeam...
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myTeam...

MSS - Timecard summary

information by pay period for
all direct reports.
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myTeam...

MSS - Schedule summary

information for all direct
reports.
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myTeam...

MSS - Bank Balances

information for all direct
reports.
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myTeam...

MSS - View individual

employee employment
information at a glance!
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myTeam...

MSS - View individual

employee schedule
information.
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myTeam...

MSS - View individual

employee accrual/bank
balances!
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Operational Data Store (ODS)

 The design for the custom .Net self service application included the

design and implementation of a small scale ODS to meet the data
requirements of the applications.

 The data within the ODS primarily consists of current “snapshot”
information for employees that may be de-normalized to optimize
data access. This design has the following benefits:

* Increased up time (Self service applications, home page
content is not dependent on PeopleSoft/Kronos).

 Reduce impact of self service on processing in
PeopleSoft/Kronos.
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myHR Benefits & Advantages

Leverage tools and approach for all future self service
applications.

Applications are built to meet exact needs of Region and
more control over future change that may be required.

Consistent “look n feel” for myHR pages on SHERPA and
for all current and future self service applications. Increases
“ease of use”.

More intuitive navigation to HR content, i.e. increased self
sufficiency of employees and managers.
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myHR Benefits & Advantages

Higher availability of ESS and MSS (does not impact
PS/Kronos processing).

Provides a single HR homepage aligning with myHR launch,
reflecting new myHR branding and messaging.

Scalability of myHR content — easy to add content within
well-defined structure and templates.

Creation of ODS sets stage for future implementation of
corporate-wide reporting strategy.
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Critical Success Factors

o Content Organization and Governance

* Need to define resources for project and ongoing to
keep content fresh and up-to-date

e Marketing/Branding

» Critical to encourage “self-service” culture and key to a
successful launch and ongoing adoption.

« Breadth of Functionality not Depth

» Launch with “many simple” services, vs. “few complex”
ones (e.g. minimal workflow and approvals to start)
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Critical Success Factors

e Customization Philosophy
* Addresses usability

* Post “Go-Live” Planning

* Plan for enhancements and changes in the first few
weeks and months after go-live — keep it updated!

o Support/Skill Set

» Leverage existing in-house expertise, familiarity with
standard web technologies or tools (i.e. MS Sharepoint,
.Net)
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Results

 70% + adoption (2300 employees)
 “Top 5” applications:

* E-Application

* On-line Paycheques

e Balances

 Schedules
e Time Detall

e Over 500 profile updates made through ESS
since go-live
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Employee Testimonials

o “All my employee information in a dashboard | can
easily reference!”

« “llike the on line pay stubs...what a great way to
go green.”

* “The toolkits are great for employees who don't
work 9-5.”
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What's Next

 Expand on employee and manager self service
offerings

Benefits administration, dependent/coverage information

Register/view training summaries

View/update accomplishments data

Attendance support program details

e Introducing MSS tools within myHR for
eRecruiting... In 2 days!
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MSS — Coming Soon (2 days)...

MSS — Access to

applicant and

posting data. /O
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Questions/Comments

e Thanks for attending!

laura.ford@niagararegion.ca
wendy.chiu@katalogic.com
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